
Challenges & Management of a 
multinational  Biotechnology & 
Innovation Startup

The Case



Enabling precision diagnosis, treatment and drug

discovery for cancer and complex diseases through

genetic & molecular testing and technology development.

Transforming genomic testing and 
global data-driven Drug Discovery through 
Precision Medicine building the largest 
tumor biobank in LATAM



In Biomakers we .
allow the individualization .
of treatments and .
provide personalized .
therapeutic solutions .
through genetic testing .
and molecular .
diagnosis. .

We collect, generate and analyze genomic & clinical data 

from advanced-stage cancer patients, creating the biggest 

advanced tumor BIOBANK in Latin America and collaborating 

with the development & discovery of more personalized and 

effective target drugs globally.
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20 years of Trajectory  
the Cancer Drug 

Development Space

15 years of experience in Oncology 
Diagnostics & Molecular Pathology

The Founders

Deep expertise .
in oncology & .
genomics. .

NICOLAS KIRCHUK
CEO & Co-Founder

RUBEN SALANOVA
CMO & Co-Founder



We help Pharmas to recruit for clinical trials and identify drug
candidates through genetic characterization of 123456 7289538:;

<#,(*1,(('-+*1/"'-+)=

OPERATING ACROSS ALL OF LATAM & USA
--- Testing across 17 countries 
--- 3 Own Genomic Testing Labs 

GENOMIC TESTS
PERFORMED

PHYSICIANS USING
TESTING SERVICES

5K170K

PARTNERSHIPS WITH PHARMA 
ACROSS LATAM & US

40+

TUMOR BIOBANK
IN LATAM

LATAM SPECIMENS
COLLECTED

35KLARGEST

We are the largest genomic 
testing and diagnostics platform 
for cancer in LATAM
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Despite LATAM representing 8.5% 
of the World Population

NEW CANCER COMPUNDS 
ARE MOSTLY DEVELOPED 

WITHOUT LATAM GENOTYPES

In the context where 9 out of 
10 cancer 

Drugs are currently developed 
based on genetic data.

There are almost no Latin American genotypes
& clinical data used in 639: 6*54&SF3J;

Less than 3% of the oncology 
clinical trials are active for 

patients
in LATAM.

LATAM HAS POOR
CLINICAL TRIAL

REPRESENTATION



2/3
Of the cancer patient
Population in LATAM
do not have access to 

predictive genetic testing 
& targeted treatments



OUR PURPOSE
Mission-Vision
TO TURN ADVANCED CANCER INTO A CHRONIC 
DISEASE

REAL WORLD DATA
&  TESTING 

DIGITAL PLAFORM

AI TREATMENT DECISION 
MAKING ALGORITHM

BIOINFORMATIC 
ANALYSIS PIPELINE

BIG DATA ANALYSYS

NOVEL 
TARGET DISCOVERY DRUG DISCOVERY

GENOMIC TESTING  & 
CANCER MONITORING

PATIENT ENROLLMENT IN 
CLINICAL TRIALS



G?C$%O"<CG>G>OD$%OPI6$!C$@DTU?C=C$>D$G?C$
UO=I6

THE MARKET IS GLOBAL. THINK GLOBAL.



ERIKA VON EUW PH.D.
Target & Drug Discovery 
Consultant

CLAUDIO MARTIN M.D.
Advisor

Key Opinion Leader In Thoracic Tumors
In Latin America

OSCAR ARRIETA M.D.
Advisor

Key Opinion Leader in Thoracic
Tumors In Latin America

GUILLERMO MENDEZ M.D. 
Advisor

Key Opinion Leader In Gastrointestinal
Tumors In Latin America

Molecular Biologists

Molecular Pathologists

Biotechnologists

Biochemists

Oncologists

Engineers

Geneticists

Bioinformaticians
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THE TEAM & THE CHALLENGES FOR TALENT MANAGEMENT %FI9:G6E !G26F

ROMINA GIROTTI PH.D.
Biomarker Development

MANUEL BIBILONI
General Manager

VIVIANA SILES PH.D
CTO

ANREA MENDOZA PH.D
R&D Head

CLARISA ESTOL
Executive Committee Member

Former President of Banco Hipotecario
& Board Member of Grupo IRSA
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PATIENT JOURNEY

Biomakers has built the largest and only end-to-end data infrastructure for .
the entire cancer patient journey in Latin America with a complex and robust .

revenue model including patients, physicians, pharma & CROs:  .

Pharma subzides testing

Physician access to patient 
clinical & testing information 

Molecular & Genomic Testing Platform Bioinformatics & Multi-omics Drug Discovery Platform

Drug Discovery & development partnership
with Pharma, CROs & Biotechs

De-identified testing data & tumor simples
(tissue & plasma) are feed into the
Biomakers datasets & BMK Biobank



HOW IT WORKS $GD54OD26*N*053GJ94*+5:893B*7D28HG6J
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PATIENT JOURNEY

Molecular & Genomic Testing Platform

Pharma
subzides testing

Physician
Access to patient 
clinical & testing
information 

1. Pharma subsidizes genomic 
testing to increase access to their 
branded targeted therapies.

2. Test ordering, clinical 
information gathering and 
treatment recommendation is 
streamlined for providers (Physicians) 
via the PLUTON platform at no cost 

to increase BIOMAKER’s access 
to clinical data and to make users 
develop their own Data Base 
and Real World Data repository.  



<?@="@$

<?@="@$8
%=O0

<?@="@$8
!>OGC%?0

6>@KDO0G>%$
%O"<@D>C0

Targets with genetic evidence

have higher Success rate and 

significantly speed

up the development process.

Genomic Data enables drugs to

be designed based on the

biological mechanisms

increasing the number

of potential targets.
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%689H9492D*"385DD9B5345*7D28HG6J*N*>282*/2R5
To predict cancer treatment outcomes and determine 
the best treatment pathway for each patient.

!$&*!9GS23R*
The largest Latin-American advanced-stage tumor. 
Biobank: 15,000+ DNA & 20,000 tissue tumor samples.
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!9G93HG6J2894 "385B6285F +54C3GDGBE
To develop our own Tumor Exome wide association study 
Platform and give access to our data in different levels.

+26B58*0535*123F9F285*'3B935=*An AI Algorithm & Bioinformatic Pipeline
Developed with Stamm Biotech to speed up the drug discovery projects
identifying new potential targets and gene interactions

CREATINGMOATSISTHEKEYTOSUCCESS
Technology  Product Development
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To order tests, manage and organize clinical and molecular data.

053GJ94 '3FX'3F*$2:856*)GDO89G3 HG6 7C26J2
Comprehensive genomic & molecular testing Programs 
for cancer patients in Latin America sponsored by Pharma.   

!$&*765Y)4655393B*76GB62J*HG6*1(#:*N*7C26J2*
Testing Patients in LATAM to massively identify 
candidates for clinical trials and increase the Enrollment.



○ Order genomic tests, sponsored by Pharma & CROs

○ Generate statistical analyses 

○ Input longitudinal clinical information

○ Review therapeutic recommendations

○ Export Real World Data from their own Patient database

Pluton provides genomic and clinical data from 10K 
new patients / year.

non real patient info

Pluton: Real World Data .
& Provider-facing platform .
that aggregates genomic and .
clinical data for patients .
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BIOBANK TUMOR TYPES

BIOBANK TOTAL SAMPLES

TISSUE 
SAMPLES
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DNA Sequencing
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WE BUILT THE LARGEST AND UNIQUE OF ITS KIND MULTINACIONAL LATE-STAGE 
TUMOR BIOBANK IN LATAM
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Cracking the 
tumor genetic code 
will help us to revolutionize 
the molecular diagnosis 
and identify new
therapeutic targets to 
create more personalized 
and effective cancer
therapies.

(EWAS) Exome-Wide Association 
Study Reveals Mutation Patterns, 

Susceptibility Genes and Pathways 
Associated With Different Solid 

and Liquid Malignancies 

Tumor samples 
in our Late-Stage BIOBANK 
ready 
to perform Exome Sequencing 
and 
EWAS

New samples 
per year from 
+10 different countries 
in LATAM added 
to our Biobank 

Target candidates to Tguide the best 
design of novel molecules

Animals

Phase I/IV. Clinical Trials

Compound Candidates 
develop an R&D Pipeline 

From samples in the Biobank 
and prospective incoming new 
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The Platform will allow Physicians to determine the Best Treatment Option 

for each advanced patient given the Genomic Profile, the Clinical Characteristics and the 

Pathology Image Patterns.

AI IMPROVEMENT SURVIVAL PLATFORM
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BIOMAKERS has already entered 
the US Market acquiring large clients 

TAKING RISKS: DIVING INTO THE US MARKET

caa$4&(V+1*F5$+3F$+47*SF$*1$'+7FQ57+1:F &14&'&:J$=86M$
[*7W$+$5*:1*R*4+17$4&173*)97*&1$R3&($F(F3:*1:$)*&VW+3(+$4&(V+1*F5



Final Concepts
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NICOLAS KIRCHUK

@nicokirchuk

Thank you! 


